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November 6, 2025

To All PTA Members
Japanese International Academy of Guam (Full-time)
PTA President Ken Yanagisawa

Minutes of the 3rd PTA Board Meeting

Date: Wednesday, November 5th, 2025, 2:00 PM - 2:40 PM

Location: Japanese School Conference Room (including Google Meet)

Attendees: President Tokito, Principal Matsuura, Vice Principal Kobayashi, Yanagisawa (PTA
President), Goto (PTA Vice President), Sudo (Secretary), Sugio (Grade 7)

Total: 7 (titles omitted), Online participants: 0

1. Notices from the School (from Principal Matsuura)

On Thursday, November 6th, a research lesson for teachers will be conducted.
In order to improve students’ Japanese language skills, all teachers will review and discuss
Japanese language instruction..

Thank you very much for your continued cooperation with School Funday and other school
activities.

2. Notices from the Office and Kindergarten (from President Tokito)

<School-Wide Report>



® Repairs for the roof leakage were completed this week. From next week, floor repairs will
begin. We will proceed with repairs while taking care not to disrupt classes.

® The federal government has provided new playground equipment. We encourage you to take a
look during Friday’ s open hours or other opportunities.

e Beginning in December, the school will host career guidance lectures. The purpose is to
provide “family—focused career counseling sessions aimed at preparing for university
enrollment.” These sessions will be broadcast online worldwide. They will be held once a
month for a total of three sessions. Details will be announced soon.

<Kindergarden Report>

One new student has enrolled.

3. About School Fun Day (from the PTA President Yanagisawa)

This year’ s event has approximately 180 participants. Originally planned for 120 people, the
significant change in numbers required adjusting orders for mochi and fried chicken (karaage). .

The budget increased from $310 to $470. Since the Fulltime School program budget is only $350, is
it acceptable to cover the difference from the school budget?
— Approved by President Tokito. The school will incur an expense of $120.

< Details of the Event >

o The Weekend School will handle recreation activities. The Fulltime School will be responsible
for parking management and mochi—pounding preparation.

o We will call for volunteers through the PTA members. Contact the PTA later to recruit
volunteers.

e Volunteer check—in time:_8:45 a.m. Participant arrival time: 9:30 a.m.
e Volunteers’ children will be supervised in the gym.

e Nikko will deliver glutinous rice by vat at 8:45 a.m. The usu (mortar) and kine (pestles) will
also be provided by Nikko.

e Mochi and fried chicken delivered from Nikko will be divided into small plates in the meeting
room and then brought to the gym.

o When the parking lot behind the school building and in front of the gate are full, please park



along the fence of the athletic field.

Handicap parking space will be set up next to the container on the athletic field; please use
it.

As the school has a surplus budget, we plan to provide an ice track. Children will be provided
free of charge.

Drinks were donated by Mr. Wang, and Weekend School parents.
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